
Autumn Glen Homeowners Association

Meeting Minutes

January 16, 2007
Present:  
Tim Hollifield, President; Ruth Krepper, Treasurer; Denise Littrell,           Secretary

Absent:
Jon Roush, Vice President

Tim Hollifield opened the meeting with introductions of Board Members that were present.  Attendees were supplied with the financial statements and agenda for the meeting.  Also supplied were copies of the by-laws and restrictions to whoever needed copies.  

Tim began with the Board nominations and indicated that there were 3 different mailings to vote on the current Board or to nominate anyone to a seat on the Board.  We had several forms sent in that checked the box to keep the current Board in tact for the year 2007.  Tim also expressed that if anyone wanted to vote for a current position, they were still free to do so.  Tim let everyone know that if anyone wanted to nominate a resident to the Board to see Denise after the meeting.  She will in turn send out to the resident’s for another vote.

Tim expressed the Neighborhood’s appreciation of the volunteers who spent a great deal of time over the past year with the following activities:

Landscaping Project

Jay and Stacy Voss

John and Robin Lester

Wade and Jennifer Henderson

Jason St. Clair

Will Littrell

Pool and Clubhouse

Jason St. Clair

John and Robin Lester

Tony Kaelin

Rhonda Barry

John Minks

Shelly Stearns

Nikki Minks

Holiday Decorating

Dan Minks

Will Littrell

Yard Sale

Jenny St. Clair

Tim then turned the meeting over to Ruth Krepper to discuss the financial statement.  The balance beginning January 2006 was $8,110.18 and the ending balance on December 31, 2006 was $22,297.87.  Budgeted line items for 2007 were discussed in detail.  

Tim discussed all the projects that were completed in 2006; the pool and clubhouse were completed,

landscaping was completed, website was created, the new section began, street signs were corrected on Burnt Sienna, fire hydrant was raised on Autumn Glen, and the common area was cleared at the end of Harvest Lane.  Tim mentioned that we have 8 acres of common area around the pond and also behind Burnt Sienna to the end of Harvest Lane that will need to be maintained.

Tim also discussed items that will be coming up in the year 2007.  We will be hiring a management company to take care of the pool.  The liability is too great not to do this.  Management companies have a lifeguard on duty for every 25 people at the pool.  When the amount is greater, they will call and get another lifeguard.  We do not want to have any mishaps happening at the pool that can be avoided.  Landscaping bids will need to be sent in also.  If anyone is interested in volunteering for the landscaping committee they should contact Will Littrell.  If anyone is interested in cleaning the Clubhouse after events they should contact Denise Littrell.  The restrictions in 2007 will be looked at more aggressively.  We are also interested in having more events this coming year (i.e., Holiday Party, etc.).  If you are interested in volunteering for these events, please sign up for an events committee before you leave.  

Tim discussed other concerns in the neighborhood.  The big trees on the common area behind the houses on Burnt Sienna will be taken care.  They have outgrown the common area and will be trimmed or cut down.  

The sidewalk that needs repairing in front of 210 Harvest Lane should be repaired this coming Thursday.

A street lamp has been ordered to be placed at the intersection by the development trailer to allow more lighting.  We have had many complaints about it being dark in this area.  

We have also had many break-ins.  Tim encouraged everyone to leave lights on to alleviate thieves from breaking into cars, etc.

We have had a lot of complaints about restrictions not being followed.  Some of these are storing items on patios and under decks, garbage cans being left out, residents trimming bushes too short in common areas (residents should not trim common areas), trailers being parked in driveways, and parking on streets.  These items, which are violations of our restrictions, will be looked at in the coming year with greater urgency.

We have had an electrician to look at the entrance lights to the subdivision.  They were being burned out as fast as we could replace them.  We have since found out that we had a common ground issue, meaning the voltage in the lighting was incorrect.  This will be fixed and should alleviate the problem.

Tim then opened the meeting to the floor for concerns.

Sidewalk - Resident mentioned that the sidewalk between 327 and 373 Autumn Glen sits up too high and needs to be looked at. Tim will look into.

Walking Trails - Resident inquired about the walking trails and what the status was for getting them.  Tim explained that the expense for the these trails would cost anywhere between $8,000 and $10,000.  These trails would not be blacktop or concrete but would consist of gravel.  This area would also need to be cleaned out.  It has been mentioned that we could substitute the walking trails for a play area outside the pool but this would have to be voted on and HOA did not know when this will take place.

Lake - Resident asked if the lake would ever be brought back up to the level it was originally at before the pool was constructed and Tim said yes.  Tim indicated that at the deepest level, the lake is at 17 feet.  It was also asked if signs will be placed at the lake to display rules for fishing.  Tim indicated that this will be completed.  It was suggested by resident to not feed the ducks that flock at the lake.  They will just keep coming back for more food and are a nuisance for resident’s homes around the lake.  Resident also asked about whether or not the algae in the lake will be taken care of.  This will need to be addressed.  Resident asked if we were planning a season whereby we would be able to keep the fish at the lake that was caught.  There are currently blue gill, bass and catfish in the lake.  We will need to definitely address this so fish will not eat themselves out of the lake.

Gazebo - There was much discussion about the gazebo and its usage.  There seems to be a lot of hooks and trash left on the gazebo after fishing outings.  We need to be very careful to pick up after ourselves after fishing so others will not get hooked.  It was also mentioned that maybe we should have adult supervision of children while fishing.  Another suggestion was to not allow fishing from the gazebo.  These items will be need to be considered for the future safety of the enjoyment of the gazebo.  Tim indicated that HOA will be getting trashcans to place on the gazebo.

Patio Homes - A resident raised a concern about the square footage of the patio homes being built and the fact that vinyl siding was used.  Resident believed the patio homes were originally being sold for $160,000 and now for $150,000.  Tim said he would investigate but he believed the patio homes being built currently under Stout’s plans should be the same as ones previously built.  The patio homes that Dogwood Homes will be building will have much larger square footage than the ones under Stout’s plans.

Parking Area - Resident asked about the pavement that is currently across from the previous model home and if it can be used for parking.  Tim indicated that anyone could use this paved area until the patio homes are erected.  It was also asked by resident if there has been any thought on if we could have a place designated just for trailers, boats and construction vehicles, to place these vehicles in a designated area rather than at resident’s home.  Tim will research and get back with everyone on this.

Islands - Resident asked what the markings were around the curving area of the island and Tim indicated he will check on this.  Tim also indicated that there was a huge hole in the 2nd island as you enter from Armstrong that will need to be corrected.

Flag and Landscaping - Residents asked about whether a flag would be purchased and flown in front of the clubhouse.  Tim said that Dogwood Homes originally had plans for the possibility of 2 flags to be flown; an Autumn Glen flag and a U.S. flag.  They were originally to be flown inside a u-shaped  driveway.  Due to the state not approving our u-shaped driveway, he did not know what Dogwood’s plans were for the future.  A resident also asked if we could have a better game plan this year for planting more flowers and bushes.

Construction Vehicles - Residents raised concerns about construction vehicles using Autumn Glen for entrance to construction sites.  There have been large signs placed at the entrances to alert construction vehicles to not use Autumn Glen Drive to access construction sites.  Tim has already spoke to construction company to get this problem resolved.

Entrances - Resident asked how many entrances were planned for the subdivision and it was noted that there will be 4; 2 off of Armstrong and 2 off of Bleemel.

Speeding - Residents raised concerns that there were still speeding cars on Autumn Glen and on other streets in the subdivision.  Children-At-Play signs were discussed and it was determined that this may draw predators and condone children to play in the streets.  HOA will contact the Mount Washington police and have them come back to police the streets.  A recommendation was made to have signs erected that stated that No-Thru Traffic was allowed on Autumn Glen. Two more stop signs were also recommended and some thought this would alleviate the speeders.  The question was also raised as to whether we could lower the speed limit in the subdivision.  Lisa Hart of Dogwood Homes will check on whether more stops signs can be placed in he neighborhood and whether the speed limit can be lowered.

Neighborhood Watch - Many residents discussed the idea of having a Neighborhood Watch.  We would need rules drawn up and residents would need to volunteer to sign up for this.  HOA will contact the Mount Washington police and see if we can arrange for this.  A safety committee was also recommended that would raise concerns to the residents.  A resident recommended more lighting of homes to curtail thieves along with motion lights.  It was also recommended that the HOA get the word out to residents when we had break-ins.  Placing this information on the website was a recommendation along with placing in the newsletters for resident’s who do not have internet access.

Business Owners - Tim asked anyone who had a business that they would like placed on our website to give any Board member the information and they would be happy to publish.

Pool - Resident asked about the landscaping area around the pool.  Tim indicated that the cost that Dogwood budgeted for landscaping around the pool was $6,000.  We need to find out how much money is left to start this project.  It has been suggested to go with rock rather than mulch.  The pool will be open this year around May 31.  

Lawns - Residents raised concerns about grass clippings being left on sidewalks and streets.  Tim mentioned that these types of items will be addressed in 2007.  The HOA has legal counsel going forward and items like these will be addressed.

Basketball Court - Resident asked if there has been any thought of having a basketball court in the common area.  HOA said it had not.

The meeting adjourned at approximately 8:30 pm.


