Meeting Notes: 

 Autumn Glen Neighborhood Meeting

January 14, 2010
The Event Committee (Rhonda, Michelle, Ruth, April and Jennifer) announced up and coming events.
· Easter egg hunt is tentatively set for March 27, 2010

· Luau will be third Saturday in July (7-17-2010)

· The neighborhood yard sale is set for 2nd Saturday in September (09-11-10)
· They are always looking for volunteers – if interested please contact Rhonda Jackson or a HOA board member
We need Volunteers- please let one of the board members know if you can help  

· Flowers will be planted this year (spring 2010) if you are interested in helping please let one of the HOA board members know by way of the website.  
· The HOA would like to thank everyone who helped last year!  
Neighborhood news

· We currently have three open positions – President, Vice-President and Treasurer- if you are interested in one of these positions please contact April Williams at 538-4927 or visit the AG website (listed below)
· Two dead trees and several dead bushes will be replaced in the spring.
· Basketball goal – do we want a goal near the pool/pond- A vote will be posted on the website, please make sure you visit website to vote.    

· A neighbor at the last meeting suggested that we get a garbage bin for a “spring cleaning” weekend; unfortunately we are not going to be able to do this.  However, a resident suggested at this meeting we organize a “Spring Cleaning Day” so the HOA is going to call the garbage company to organize a special pick-up for our neighborhood.  Please see website for more details.
· Several street signs are falling over or missing the street name, the HOA is still working with Dogwood homes to get those repaired.  
· The HOA is still working on getting three signs replaced from vandalize incident this summer; the HOA has contacted the police department several times with no success.  The HOA will continue to call until this issue is resolved.  
· Contracts have been approved by the HOA on the following…

· Lawn Care- weeds and mulch now included in cost
· Insurance

· Pool

Budget

· Discussed 2009 and 2010 budgets - website for details.
· The 2009 HOA has put $500 towards an emergency fund for the neighborhood; this is needed for future repairs and emergencies that could come up over the years. 
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Pool

· New pool hours – please visit neighborhood calendar for details. 

· Lifeguards will now take care of restrooms, if you have any concerns while visiting the pool please let them know.  
· The pool needs some maintenance work, the HOA has hired the company that installed the pool to come repair it before the pool opens in May.  
Reminder for neighbors

· Garbage cans must be stored in your garage, behind a storage container (approval needed before installing) or fence at all times unless it is garbage pick-up day.  Remember garbage cans should placed back into your garage/storage container/fence by 6:00 p.m. on the day it is picked up.
· We received a complaint at the meeting regarding dog waste, please be courteous while walking your dog and pick-up after them.   
· Please be courteous and do not blow your grass clipping into the street.  We have received several complaints regarding this matter.  
Remember:  Effective October 15, 2009, all neighborhood news (except Dues and open positions letters) will be posted on the website and send by-way of e-mail only.  Please sign-up on the website with your e-mail address.  If you have any questions or concerns please contact one of the HOA board members.    
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